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HOW INKJET TECHNOLOGY IS TRANSFORMING
BOOK PRINTING

If you walk into any bookstore, at least some of the
books you find will have been printed on a production
inkjet press. Many materials you find in training classes,
as well as school textbooks and college course packets,
are being produced on highly capable inkjet presses to
meet the changing needs of book publishers of all sizes
and segments. According to Keypoint Intelligence—
InfoTrends' 2018 Applications in Digital Print Survey,
books represent a strong and growing component of
the digitally printed product mix, as publishers and their
printers seek ways to create just-in-time manufacturing
processes that reduce warehousing costs while offering

more options for customization.
Book production is often identified as one of the fastest-growing

digitally printed applications in InfoTrends' research as more and more
printers augment book production with inkjet presses. Some are even
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eliminating their older technologies in favor of inkjet. This

rise in digital production can be attributed to the following:

* A growing number of inkjet devices available in
the market

* A wider range of possible configurations

* Ongoing inkjet innovations that enable higher
speeds, wider color gamuts for full-color work,
and access to a wider range of appropriate

substrates for book printing

There is now an inkjet device for every type of book printing,
and there are also many options for building automated book
workflows with a limited number of physical touchpoints.
Coupled with workflow innovations and finishing best
practices, inkjet technology is paving the way for a growing
range of product offerings that enable expanded digital
printing capacity.

Digital Printing Applications

WHICH OF THE FOLLOWING APPLICATIONS DOES YOUR
COMPANY PRODUCE ON DIGITAL PRINTING EQUIPMENT?
(TOP RESPONSES)

Posters/
Banners/
Signage
Business
cards
Proposals/
Reports
Greetin,
cards§
Postcards
Letterhead/
Other office
documents
Inserts/
Coupons

Books

5% | 15% | 25% | 35% | 45% | 55% | 65% | 75% | 85% | 95%

N =118 Responders whose businesses are in the US;
Multiple responses permitted

Source: Applications in Digital Print Survey, Keypoint Intelligence—
InfoTrends.

What's Your Product Mix?
Let's start with the product mix. No matter which formats

you print and what type of finishing you need, there is an
appropriate inkjet solution. Inkjet printing is typically used
for the book block, while covers are printed using toner or
analog printing solutions. With newer inkjet technology like
the Océ ProStream™ series, you can also print covers on an
inkjet press with a heavier paper weight and UV coated for
added durability. In today's book environment, it is possible
to print the entire book on inkjet. During the book assembly
process, all book parts are brought together to create the
final product.

Although your current product mix may be one or many
formats, there is typically a common attribute for books—
the content is usually static. An upgrade to inkjet opens

the door to selling book products that enable content
variation within the print run. This creates the opportunity to
introduce new products, extend existing offerings, and even
offer alternative pricing based on the ability to customize

and personalize.

Consider the opportunity if a book product enables the
author or publisher to personalize every copy. For example,
inkjet technology is perfect for personalizing children’s
books by including the child's name throughout the text.
Other areas of the book could also be customized based on
the child’s age, gender, or location to create a high-value,
high-margin product. Family histories can achieve higher
value by printing dedicated versions for each family
member. Course packets could be customized for each
individual student, enabling educators to introduce new
material only when the specific student is ready for it.
Products like these and more have already been created
using inkjet printing technology.

The power of inkjet technology comes in the form of
productivity matched with quality. Many companies report
that the acquisition of a new inkjet device has enabled

them to eliminate some of their analog and digital toner
presses from their inventory (along with the maintenance
that goes with them). Meanwhile, these devices also make it
possible to add color at a reasonable cost. They lower overall
production costs while producing more books within the

same or smaller footprint than other technology options.



Top Workflow Bottlenecks

WHAT ARE, IN GENERAL, THE BIGGEST BOTTLENECKS IN YOUR CURRENT WORKFLOW?
(TOP RESPONSES)

50%
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10%

5%

production times

Dealing with a Increasing Customizing Managing multiple Customer Connecting Keeping up
high number throughput; the workflow workflows onboarding islands of with change;
of small jobs shortening to our needs automation training users

N =101 Responders; Multiple responses permitted

Source: NA Software Investment Survey, Keypoint Intelligence—InfoTrends, 2018.

One of the key decision points for shifting to inkjet
technology for book printing should be the number of
new products and higher value products you can offer to

your customers.

What Changes in Your Production?

Although inkjet is an enabling technology that can bring
higher capacity and expanded features to book printing,
effort is required to make the most of it. Take the time to
assess your current end-to-end workflows and identify how
you will deal with the increased capacity and functionality.
Book printers tell us the addition of inkjet technology has
eliminated many common workflow bottlenecks, enabling
them to handle more jobs and achieve shorter run lengths
and faster production times. Success can multiply by
automating as many touchpoints as possible.

If you're already running an automated workflow today,
congratulations—you're on the right track! Even so, take

the time to review the automation points to determine

if they will handle the larger number of jobs your inkjet
press enables. If you're printing color, review your color
management protocols to ensure your files are prepared for
the power of the inkjet color gamut. It's also important to
review your finishing processes. Inline finishing can provide

great efficiency so long as it keeps up with the press.
Finally, review your shipping and delivery processes to
verify that they can keep up with the changes in output
cadence as you add new products.

Enabling the Power of Inkjet for Book Printing
Your decision to implement inkjet technology for books can
open doors to new workflow options and the production

of new, higher value publishing products. The speed of
inkjet printing can bring you additional capacity for mass
customization and even personalization of published works
while providing a cost-effective path for short-run work.
Once you've considered all the options, they will likely lead
you to book printing with inkjet technology!

Visit PowerfulProductionPrint.com
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Digital printing is radically changing book
production. Has your operation made the
change? Discover how production inkjet
technology enables on-demand printing,
offset-like quality, and cost-effective
personalization so you can book more
business.
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WelcomedoithINK Forum

thINK.

Be Part of the Community THINKFORUM.COM

More than an inkjet user group, thINK is a collaborative and connected group of digital production print professionals who are
at the forefront of inkjet technology. They come together to discuss the rapidly growing inkjet curve, discover new ways to
capitalize on new inkjet applications, and share their experiences as pioneers in this new age of digital print.

Find all of your favorite resources and be part of the Customer Community at thINK Forum. Look for these essential
market and business development tools at thINKForum.com:

* Marketing templates e Training tools * thINK blog
* Webinars * Industry guides * And much more!

Click here to learn more about the thINK Forum now and check out all of the resources, information, and events this
engaging community has to offer! Follow thINK Forum on Twitter: @thINK_Forum.

ABOUT CANON SOLUTIONS AMERICA, INC.

Canon Solutions America provides industry leading enterprise, production, and large format printing solutions, supported by exceptional
professional service offerings. With the technology offerings of the Canon and Océ brands, Canon Solutions America helps companies of all sizes
improve sustainability, increase efficiency, and control costs through high volume, continuous feed, digital and traditional printing, and document
management solutions. A wholly owned subsidiary of Canon U.S.A., Inc., Canon Solutions America is headquartered in Melville, New York, and has

sales and service locations across the U.S. For more information on Canon Solutions America, please visit csa.canon.com.

PRODUCTION PRINT RESOURCE CENTER THINK FORUM

Canon Solutions America helps you stay on the leading edge of our thINK is an independent community of Canon Solutions America
quickly changing industry with free access to our robust Production Print production print customers, solution partners, and print industry
Resource Center, including: experts. Visit the thINK Forum for resources such as:

* Customer videos * Webinars * Case studies * Marketing templates * Training tools * thINK blog

* Press demos » White papers * Articles * Webinars * Industry guides * And much more!
VISIT PPS.CSA.CANON.COM REGISTER OR LOG IN AT THINKFORUM.COM
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